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How to 
give an effective 

presentation.

Emma Bannister 
Founder & CEO of Presentation Studio
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With expectations on the 
rise; there’s more pressure 
on speakers to deliver than 
ever before. But in our 
hectic world, finding time  
to research, write, design 
and rehearse is a challenge.

Need help? 
I’ve shared my insights 
and experiences to help 
you deliver your best 
presentation yet.

Being invited 
to present is 
a privilege; 
but failing to 
deliver can be 
career suicide.
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A memorable presentation 
starts with a brilliant idea  
but as many business leaders 
know, it takes more than this 
to bring a PowerPoint, Prezi  
or Keynote file to life.

Introduction

Delivery

DesignContent

For any business 
presentation to have 
meaningful impact and 
truly resonate with the 
target audience, it’s vital 
to skilfully structure the 
content, strategically 
design the slides and 
use public speaking 
techniques effectively.

The foundation of an 
effective presentation is 
to connect and engage 
with your audience.  

Combining these  
elements (as shown) will 
ensure your presentation  
is more influential, 
memorable and successful.  
 
Death by PowerPoint is a 
common term often used  
to demonise report style, 
text heavy presentations  
that drag down the energy 
and pace of a presentation. 

The software is not the 
reason presenters fail to 
communicate effectively.  
The problem lies in how  
the software is used. 

The software is not the  
only issue. In most cases 
speakers rarely think about  
a clear message and how it  
is relevant to their audience.

This message should  
be meshed together with 
engaging stories and visuals 
(imagery or diagrams), 
making it easier for the 
audience to understand, 
engage and learn.  

This white paper aims to 
increase your own power  
as a presenter.

There are four key stages:

• Being clear on your  
reason for presenting

• Planning and giving  
the content a structure

• Designing visuals that 
support and explain  
what is being said

• Practising the delivery
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#1  
Define your 
objective.

#2  
Know your 
audience.

Know your why. What is 
the primary purpose of 
your presentation? Are you 
trying to educate, sell, share 
results or spread ideas? 

Once you know that, you 
can focus on what you 
really need to share, rather 
than be overwhelmed by 
everything you can share. 

At Presentation Studio, 
we define a successful 
presentation as one that 
achieves its objectives.  
This is something that is 
often overlooked by the 
speaker when writing  
their content. When you  
are clear on your purpose, 
you can be clear on whether 
you have achieved it.

So this becomes part of  
the overall objective behind 
your presentation. 

Ken Haemer once said:  
“Writing a presentation 
without an audience in  
mind is like writing a  
love letter addressed to 
whom it may concern!”

Do you have a clear 
understanding of your 
audience? What do you  
want them to think, feel  
or do? 

Why should they  
believe you? 

• How do you back  
up your claim?

• What reasons will  
convince them?

• What problems  
will this solve?

• What’s in it for them?

Writing a 
presentation 
without an 
audience in  
mind is like 
writing a 
love letter 
addressed  
to whom it 
may concern!

Checklist

Ken Haemer
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#3  
Why should they believe you?
Articulate the one thing you 
want your audience to walk 
away with. 

Be aware that less than 10% 
of any presentation material 
is remembered by audiences  
– so what is your main 
message and how will you 
make it stand out?

You start with this, you close 
with this and you repeat it as 
much as you can. Be clear 
about the key message you 
want your audience to leave 
with before you start writing. 

Visually ensure it looks 
different, so it stands out. 
Humans are programmed  
to notice what changes.  
By repeating frequently and 
making the message slide 
visually different from the 
others it will stand out.

In these examples¹ you can see 
how quickly your eye is drawn  
to the element that is different:  

1Source: Slide:ology by Nancy Duarte

Shape

Colour

Size

Distance

Checklist

Ensuring your message is 
visually different from the 
rest of your slides will help 
your audience remember.



 Page 11 Page 10

#4  
Content is king.
Brainstorming your initial 
ideas onto post-it notes is  
a great way of being able to 
group them into areas that 
underpin the flow of your 
presentation. It helps you 
curate the overall structure 
of the presentation and its 
easier to move the content 
from your core ideas into a 
logical sequence. 

Never plan on reading 
directly from your slides. 
Instead of using the text on 
your slides as a script, use 
them to add another layer 

of meaning to your oral and 
visual content. A seasoned 
presenter remembers the 
slides are for the audience 
not the speaker.

By doing this, you will help 
your audience develop a 
deeper relationship with 
your content, instead of 
overloading the listener.

Avoid reading sentences 
from slides. People can’t 
read, listen and comprehend 
all at the same time.

According to studies2, 
information presented 
in one format, should 
complement and not 
simply repeat or conflict 
with, information presented 
in the other format. 

Reportedly, interpreting 
redundant information 
requires parallel processing 
capacity that individuals 
do not have, so avoid 
confusing your audience.

Checklist

If you can’t write your 
message in a sentence,  
you can’t say it in an hour.
Dianna Booher

2Source: Society of International Chinese 
in Education Technology (SICET)
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Simple can  
be harder than 
complex. You have 
to work hard to 
get your thinking 
clean to make it 
simple. But it’s 
worth it in the end, 
because once you 
get there, you can 
move mountains.

Steve Jobs
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#5  
Pictures  
make  
perfect.
According to Dr. John 
Medina, author of New 
York Times bestseller ‘Brain 
Rules’ we are incredible at 
remembering pictures  
Hear a piece of information, 
and three days later you’ll 
remember 10% of it.  
Add a picture and you’ll 
remember 65%1.

Given that humans are hard 
wired for visual learning, use 
diagrams or imagery that 
emphasises or explains your 
point. Save detail for reports 
which can be shared after.

Images are powerful as   
long as you stay away 
from the predictable stock 
images and choose ones 
that will trigger an emotional 
connection with your story 
and ensure memorability. 

Do the hard work for your 
audience and display what 
the data is saying. Avoid 
putting spreadsheets on  
to the screen that confuse 
and distract from your point. 

A team of neuroscientists 
from MIT has found that  
the human brain can 
process entire images that 
the eye sees for as little 
as 13 milliseconds - the 
first evidence of such rapid 
processing speed2.

The power of images is that 
we can more easily recall 
them as information versus 
text. No matter the audience, 
or what topic you are 
covering, your presentation 
needs minimal text.

While reading, our minds 
typically wander up to 40% 
of the time3. If you want to 
command and retain the 
audience’s attention, avoid 
reading from slides with 
needless statements.

Visuals can also be used to 
influence information - different 
illustrations can make numbers 
appear larger or smaller. Here 
are three different illustrations 
that each demonstrate the 
same % of something but do 
so in a very different way.

Checklist

1   www.brainrules.net/vision  2 Source: MIT and Science Daily    

3 According toBelle Beth Cooper of Buffer

The more visual 
the input becomes, 
the more likely it  
is to be recognised 
and recalled.
Dr. John Medina
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#6  
Practice 
like it’s the 
Olympics.

#7  
Have you 
prepped  
your MC?

Practice, practice, practice.   
It seems obvious, but you’d 
be surprised how many 
people ‘wing it’. Being 
prepared can significantly 
reduce nerves and quash 
anxiety on the day. 

Check in with the venue - 
what is the technical setup? 
Are you presenting from your 
computer or, if it’s supplied 
make sure they have the 
right fonts and videos and 
personally check they are 
working before you start.

Probably the most important 
rule of them all, is to never 
ever run over time. Know  
how long you have to 
speak for and reduce your 
presentation accordingly. 
Don’t squash extra content 
in and rush. Finish early and 
allow time for questions.

A top tip for speakers is  
to provide the MC with a 
few lines on how you want 
to be introduced before 
your presentation. Don’t  
risk being introduced with 
an out of date LinkedIn 
profile that doesn’t mention 
your latest achievements. 
 
Make sure they position  
you perfectly and 
summarise your 
presentation in a way  
that captures your 
audiences attention  
from the very beginning.

Checklist

I am the most 
spontaneous 
speaker in the 
world because 
every word, 
every gesture, 
and every 
retort has 
been carefully 
rehearsed.
George Bernard Shaw 
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A professional presentation can dramatically transform  
the way people and companies communicate.  
More than that, it can on-board new clients, leverage new  
ideas, win pitchesand make or break your next career move. 

The bottom line is that 
crafting a dynamic and 
visual presentation takes 
both creative energy and 
a degree of expertise that 
often has to be externally 
resourced but is well worth 
the return on investment.

Conclusion

While the impact and 
credibility a memorable 
presentation has for  
leaders is astonishing,  
it’s also twofold: 

Firstly, the speaker has the 
confidence to present ideas  
with conviction. Secondly, 
the audience is guided 
through the message with 
clarity. The cycle continues. 

Engagement levels soar.  
Ideas spread. The best 
business presentations  
have clear objectives  
and are relevant to their 
audience. These are then 
designed to maximise 
impact and memorability 
with clear visual 
messages, all of which 
support and elevate  
the speaker’s delivery. 
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In a busy world, an opportunity 
to communicate face-to-face 
with your audience is a rare 
chance. Whether it’s pitching 
for new business, motivating 

your sales team or giving a 
keynote speech, we’ll ensure 
your presentation creates 
value and drives change. 

Presentation Studio gives  
you the power to influence  
and create impact. 
Specialising in content 
and design, we create 
presentations that are 
memorable and successful.  

Emma Bannister is Founder and CEO of Presentation 
Studio, an award-winning company recognised as the 
leading presentation experts in Australia. Emma was 
NSW finalist in Telstra Business Women’s Awards in  
the ‘Entrepreneur’ category.

1300 699 609 (Australia) 

+61 2 9046 7000 (Int)

The author

presentationstudio.com  

hello@presentationstudio.com

Get in touch with us now and we can chat about making it your  
best presentation ever.

Have a presentation coming up?

About



 Page 22

www.presentationstudio.com
Text copyright © Emma Bannister 2019

All rights reserved. Without limiting the rights under copyright reserved above, no part of this publication may be 
reproduced, stored in or introduced into a retrieval system, or transmitted in any form or by any means (electronic, 

mechanical, photocopying, recording or otherwise), without the prior written permission of the copyright owner.


